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We are helping, together with many others, to 
revitalize under-resourced neighbourhoods in need 
and to give voice to the most marginalized. 

The  Drop - in  i s  open  s ix  
days  a  week .

A VERY SPECIAL GUEST

his was an exciting year of 
growth for the Weston King 
Neighbourhood Centre 

(WKNC). Highlights of the year 
included the securing of a location for 
our new satellite, the Mount Dennis 
Neighbourhood Centre (MDNC), and 
the hiring of our first ever Executive 
Director.

After an extensive search, a home was 
found for the new MDNC at 1269 
Weston Road, a storefront location 
shared with the Learning Enrichment 
Foundation (LEF). In the course of 
finding a location, we also formed a 
program partnership with LEF, the 
largest social-services agency in the 
northwest part of Toronto. LEF is 
regarded as an innovator and leader in 

social enterprise and employment-
related programming. 

In November, Erika Pulfer was hired as 
the Program Planning Coordinator for 
MDNC. The first public event was 
held in January of 2014. When fully 
operational, MDNC will have a strong 
focus on food-related programming, a 
learning kitchen and urban gardens. It 
will be a hub which will actively engage 
with community 
members and 
provide a space for 
others in the 
community to 
use. 

(con’t...) 

Monday
The week begins: 
Breakfast at 10 am, social time and the 
opportunity to do laundry or use the 
computer (each day), lunch at 12 pm, 
harm reduction and housing help 
services.

Tuesday
Central United Church volunteers 
provide the weekly Tuesday night supper.  
A nurse is in once a month, and harm 
reduction services (needles, condoms) 
continue.  

Wednesday
Staff are available to meet one-on-one 
with participants. 

Thursday
Women’s Day at WKNC: Regular 
programs plus the Sex Trade Workers 
Support Group meets with the Sexual 
Health Worker.

Friday
Meals, housing help and harm reduction 
continue.  

Saturday & Holidays
Coffee and sandwiches, continued 
access to laundry, shower facilities, and 
computers.

A year of significant growth
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Visit WKNC



“WKNC would not survive without support 
from the community.”
(from page one)

Thanks to funding from the Ontario 
Trillium Foundation, we hired our first 
ever Executive Director, Ertha 
Downey, to help provide leadership, 
vision and direction during this period 
of growth. Ertha helped to initiate a 
strategic review process which began 
in the fall.

2013 was also WKNC’s busiest year to 
date with record highs for the number 
of visits and the number of meals 
served. Almost 20,000 meals were 
served at WKNC throughout the year. 
These numbers are higher than the 
peak of the economic recession. This is 
cause for concern and reflects the real 
needs and level of hardship which exist 
in neighbourhoods in the city’s inner 
suburbs. At WKNC, we have seen 
increases in the numbers of the 
working poor, newcomers, seniors and 
sole-support parents, as well as those 
who are homeless, street-involved and 
marginally housed. 

This reality was reflected in the Daily 
Bread Food Bank’s 2013 Profile of 
Hunger in the City, entitled A Tale of 
Three cities: “While client visits to 
Toronto’s city core are now back to 
pre-recession levels, visits to food 
banks in the inner suburbs have 
skyrocketed since 2008… The former 
inner suburbs of Toronto 
(Scarborough, North York and 
Etobicoke) saw an increase of nearly 
40% since 2008 in numbers of visits to 
food banks.” 

The results of the 2013 Street Needs 
Assessment (SNA) also pointed to 
some alarming trends. The share of 
seniors in Toronto’s homeless 
population has more than doubled 
since 2009, along with significant 
increases in the numbers of LGBQT 
youth and aboriginal people living on 

the streets. The SNA also showed that 
the vast majority (93%) of those who 
are homeless want permanent housing.

These are challenging times for front-
line agencies such as WKNC. We have 
seen our core funding sources either 
frozen or reduced. Yet the actual needs 
in our communities have not 
diminished and we are called upon to 
do far more with less.

As a result, there is a lot of rethinking 
going on in the social-services sector 
and the emergence of new program 
models. The sector is becoming more 
creative with the Toronto Drop-in 
Network (TDIN) playing a central 
role. A TDIN Strategic Review process 
held in November 2013 identified the 
following new priorities for the drop-in 
sector: Participant Engagement; 
Advocacy; Food Security; 
Neighbourhood Coordination and 
Social Enterprise.

At WKNC during 2013, we developed 
similar new programming priorities 
and are moving forward with these. 
These include participant engagement, 
peer-run programs, community 
advocacy, incorporating the 
Community Food Centre model into 
our centre, green initiatives, social 
enterprise, seniors’ services and First 
Nations’ programming. Program 
changes during 2013 included the 
opening of an Employment Resource 
Centre at WKNC to assist people 
with skills development. In November 
we also applied to the City for funding 
to acquire two Housing Workers for 
WKNC/MDNC.

During 2013, WKNC made a 
concerted effort to be more involved 
and engaged with the local community. 
A notable example was the role which 
WKNC played in the aftermath of a 
July 8th fire at the 1901 Weston Road 

TCH high rise. WKNC staff were 
there onsite working with traumatized 
tenants and working with other 
agencies to provide food, clothing, 
donations and support. This was 
publicly acknowledged by a Toronto 
Community Housing spokesperson 
who said “agencies got involved 
quickly to offer support for the tenants 
including WKNC with programs at its 
drop-in space… I don’t think the 
recovery would have happened as 
efficiently without all the partners that 
supported us.”

With origins in a weekly community 
dinner at Central United Church, 
WKNC has emerged as a vibrant 
community-based agency which is 
more and more playing an important 
role in Weston/Mount Dennis. 
Together with many others, we are 
helping to revitalize an under-
resourced neighbourhood and to give 
voice to those most marginalized. We 
are very confident at WKNC that we 
make a real difference in people’s lives. 
Our expansion into the adjacent 
neighbourhood of Mount Dennis will 
only enhance this capacity. 

As always, we are incredibly thankful 
to have a very dedicated Board of 
Directors, staff team, volunteers, 
partner agencies and community 
supporters. Behind these daily 
statistics of numbers of meals served is 
an extraordinary team of volunteers. 
WKNC would not survive without 
this level of support from the 
community. We are also very thankful 
to have amazing community partners 
such as the former congregation of 
Mount Dennis United Church, whose 
generosity and community spirit made 
MDNC possible.

Ken Theobald                                          
WKNC Drop-in Coordinator



Report of the President of the WKNC       
Board of Directors, Timothy Barlow

In 1923, the great Babe Ruth not 
only broke the major league 
record for home runs in a single 

season, he also broke the record for 
the highest batting average as well. 

What many don’t know is that he also 
led the league in strikeouts that same 
year. When asked about that third 
statistic, he inspired a nation by saying: 
“Every strike brings me closer to the 
next home run.”

This year at WKNC, we too had our 
share of adversity at the plate, yet our 
team kept right on swinging. We began 
the year by receiving funding from the 
Trillium foundation to hire our first 
Executive Director, a very exciting 
time for us and we welcomed Ertha 
Downey into the new position. Along 
with strategic direction and 
fundraising, one of her first mandates 
was to help us to secure a location for 
our Mount Dennis satellite.

Some frustration and disappointment 
was experienced in our first attempts 
to find a location, however with 
patience and perseverance we ended 
up not only finding a wonderful 
storefront location, but also a new 

Our Valued Partners
Albion Neighbourhood Services 
provides outreach services and housing 
support to people in the area. Central 
United Church provides rent-free 
space, janitorial services and 
maintenance, as well as the Tuesday 
evening. Daily Bread Food Bank 
provides a weekly fresh food delivery. 
Elizabeth Fry Society provides a 
weekly "Work Safe Program" for 
women involved in the sex trade.  
Federation of Metro Tenant's 
Associations (FMTA) provides 
quarterly workshops on tenant's rights.  
Fred Victor provides housing help 
workers. George Brown College 
provides student placements. Project 
Water, provides bottled water for our 
participants during summer heat alerts. 
Second Harvest provides the 

partnership with the Learning 
Enrichment Foundation as well. 

Erika Pulfer was hired as our Program 
Planning Coordinator and had an 
immediate impact with both the 
Mount Dennis community and our 
team. The community and its leaders

foundation for many of our meals. St. 
Elizabeth Healthcare sends a nurse 
practitioner to the Centre weekly. 
Syme-Woolner Neighbourhood 
and Family Centre provides a 
housing worker.  They also provide a 
harm reduction worker who leads the 
peer workers in outreach activities in 
the area. Toronto Alliance for the 
Performing Arts provides tickets for 
theatre, dance & other cultural events.  
West Park Healthcare Centre 
through the Sandwich Samaritan 
group, provides sandwiches weekly. 
Unison Health and Community 
Services conducts workshops and 
Windfall Clothing Service offers 
new clothing for distribution to 
participants.

were invited to an official launch and it 
was well received by all.

Our staff continued to encourage more 
leadership and contribution by 
creating new programming initiatives, 
volunteer opportunities, community 
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 A Snapshot of Income and Expenses



Treasurer’s Report for Fiscal 2013 

Weston King Neighbourhood Centre (WKNC) remained in good financial health in 2013. Unrestricted cash reserves stood 
at $41,554.27 at the fiscal year end, representing two months’ contingency for operating costs.

WKNC’s primary source of funding continued to be the City of Toronto’s Shelter, Support and Housing Administration. 
Thanks to our funders, we were able to provide combination fan/heaters for distribution to some of the most vulnerable of 
our population during the long cold winter.

WKNC faces an exciting year of growth in 2014 with the opening of our satellite office in Mount Dennis, thanks to a 
bequest from the former Mount Dennis United Church. Our biggest financial challenges remain securing core funding for 
our Food Coordinator position as well as diversifying our funding base.

 

“Sometimes courage is the little voice at the end of 
the day that says I’ll try again tomorrow.”

and the creation and plans for 
community gardens at both locations. 

Energy was up, strategic plans were 
being developed and momentum was 
beginning to roll, until we received 
word that our new ED had decided 
that she wasn’t the right fit for our 
organization. 

With the support of the Trillium 
Foundation, we went back to our 
dugout to begin the process of hiring a 
new ED. This was admittedly a low 
point for us yet everyone on our team 
chose to learn from our previous 
experience and apply that wisdom 
going forward. New committees were 
formed, new job descriptions and 
policies were developed and 
implemented, along with a new resolve 
for our future.

The result was a new commitment to 
excellence and the hiring of Dawn 
Dowling as our Executive Director, a 
seasoned professional in our sector 
who has already demonstrated solid 
leadership in her early days with us at 
WKNC and MDNC.

With a loyal and dedicated staff and 
the support of the many incredible 
partners and funders on our team, we 
have not only learned a lot about 
ourselves, and our industry this past 
year, we also hit a few home runs along 
the way. 

As we enter this next year of 
opportunity and growth, I do so 
remembering the words of author 
Mary Anne Radmacher: “Courage 
doesn’t always roar. Sometimes courage 

is the little voice at the end of the day 
that says I’ll try again tomorrow.” 

Thank you to all our partners, funders 
and supporters who help us improve 
the lives of people in our community, 
for without you, none of this would be 
possible. 

Weston King Neighbourhood Centre 
is located two lights north of 
Lawrence Avenue on Weston Road. 

Mailing address: 2017 Weston Rd, 
Weston, ON M9N 1X2 

Telephone: (416)241-9898

Email: info@wknc.ca

www.wknc.ca


